Kansas Corps Planning Meeting Agenda
February 20, 2008
Kathy Rupp Conference Room, Kansas Board of Regents Office

Welcome and Introductions

Overview of the Kansas Corps Concept

Update on the Planning Process

Update on the Pilot Project — April 19, 2008
Results of Focus Group Meetings and Interviews

o Consensus Items
o Debatable Points

Decisions about the Kansas Corps Model

0 Operational Model Options
o Structural Options

Implementation Plan

What’s Next? — Development and Presentation of the Kansas Corps Proposal



